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About the Hospital

Our desire at Uvalde Memorial Hospital is to
promote the healing of those we serve by providing
compassionate, high-quality healthcare. From the
opening of our doors in 1946 to the present, Uvalde
Memorial Hospital remains committed to service as
a not-for-propt 66-bed community hospital serving
the residents of Uvalde, Zavala, Kinney, Real, and
Edwards counties.

Today, Uvalde Memorial Hospital is accredited by the
Joint Commission on Accreditation of Healthcare
Organizations. The commission is a national
organization that sets the standard by which healthcare
quality is measured. Only those hospitals that have
demonstrated their commitment to providing the
highest level of quality care to their patients receive the
JCAHO Gold Seal of Approval.

Patient care is our focus, and in 2006 we received the
Nurse Friendly hospital designation from the Texas
Nurses Association. The Nurse Friendly program
recognizes select hospitals
that have adopted and
successfully implemented
twelve stringent criteria
deemed essential for
developing an ideal
nursing environment and
commitment to quality
nursing care.

In January 2007, Uvalde
Memorial Hospital
subscribed to Press
Ganey Associates, a
nationally recognized company that measures the
level of patient satisfaction among the nation’s top
hospitals. Nearly 40 percent of all the hospitals in the
U.S. currently partner with Press Ganey to measure
and benchmark their results against each other.

This survey measurement tool allows us to measure
patients’ perceptions and improve our quality and
delivery of care to achieve better clinical outcomes
and pnancial results. During the prst quarter of 2008,
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ECONOMIC IMPACT IN 2007

Total employees: 425
Salaries: $15,026,525
Vendor Purchases:
Local Vendors $2,001,009
All Vendors $34,439,824

The overall economic impact of Uvalde Memorial
Hospital for 2007 was estimated at $201,870,306.

Uvalde Memorial Hospital was ranked in the top one-
third for in-patient satisfaction and in the top 10 percent
for employee satisfaction.

Another example of our commitment to exceptional
customer service is demonstrated through our

decision in late 2007 to work with the Studer Group.
Studer is an outcome-focused healthcare consulting
company that uses evidence-based tools and processes
that can be immediately implemented to create and
sustain outcomes in clinical,
operational and service
excellence. This is a hospital-
wide customer service emphasis
on a change in culture rather
than the implementation of a
series of short-term programs.
It is designed to reyect Uvalde
Memorial Hospital’s values
through customer-based focus
in service, people, quality,
pnance and growth.

_ Embracing
Innovation and Technology

Uvalde Memorial Hospital made important progress in
an area that is not necessarily visible to the community
with major capital technology initiatives that signipcantly
impact clinical processes. Small work teams have been
behind the scenes to nurture the implementation of two
separate projects, our Electronic Bedside Medication
Veripcation system and Electronic Medical Records and
Document Scanning.






