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Independent Auditor's Report  
 
 
 

Board of Directors 
Uvalde County Hospital Authority 
Uvalde, Texas 
 
 
We have audited the accompanying financial statements of Uvalde County Hospital Authority (the 
Authority), as of and for the years ended June 30, 2018 and 2017, and the related notes to the financial 
statements, which collectively comprise the Authority’s basic financial statements as listed in the table of 
contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits.  We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America.  Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements.  The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.  
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's 
internal control.  Accordingly, we express no such opinion.  An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements.   

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
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Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the Authority as of June 30, 2018 and 2017, and the changes in its financial position 
and its cash flows for the years then ended in accordance with accounting principles generally accepted in 
the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis listed in the table of contents be presented to supplement the basic financial 
statements.  Such information, although not part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting 
for placing the basic financial statements in an appropriate operational, economic or historical context.   
 
We have applied certain limited procedures to the required supplementary information in accordance with 
auditing standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements and other 
knowledge we obtained during our audits of the basic financial statements.  We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 
 

 
 
Waco, Texas 
November 26, 2018 
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Introduction 

This management's discussion and analysis of the financial performance of Uvalde County Hospital 
Authority (the Authority) provides an overview of the Authority's financial activities for the years ended 
June 30, 2018 and 2017.  It should be read in conjunction with the accompanying financial statements of 
the Authority.   

Financial Highlights 

 The Authority's net position increased in 2018 by $18,572,300, or 17%, and increased by 
$13,089,743, or 14%, in 2017. 

 The Authority reported operating income in 2018 and 2017 of $15,668,685 and $8,799,156, 
respectively.   

 Net nonoperating revenues (expenses), including capital grants and gifts, decreased by 
$1,386,972, or 32%, in 2018 compared to 2017, and increased by $2,100,729, or 96%, in 2017 
compared to 2016.  

Using This Annual Report 

The Authority's financial statements consist of three statements—a balance sheet; a statement of 
revenues, expenses and changes in net position; and a statement of cash flows.  These statements provide 
information about the activities of the Authority, including resources held by the Authority but restricted 
for specific purposes by creditors, contributors, grantors or enabling legislation.  The Authority is 
accounted for as a business-type activity and presents its financial statements using the economic 
resources measurement focus and the accrual basis of accounting. 

The Balance Sheet and Statement of Revenues, Expenses and Changes in Net Position 

One of the most important questions asked about any hospital's finances is "Is the hospital as a whole 
better or worse off as a result of the year's activities?"  The Balance Sheet and the Statement of Revenues, 
Expenses and Changes in Net Position report information about the Authority's resources and its activities 
in a way that helps answer this question.  These statements include all restricted and unrestricted assets 
and all liabilities using the accrual basis of accounting.  Using the accrual basis of accounting means that 
all of the current year's revenues and expenses are taken into account regardless of when cash is received 
or paid. 

These two statements report the Authority's net position and changes in them.  The Authority's total net 
position—the difference between assets and liabilities—is one measure of the Authority's financial health 
or financial position.  Over time, increases or decreases in the Authority's net position are an indicator of 
whether its financial health is improving or deteriorating.  Other nonfinancial factors, such as changes in 
the Authority's patient base, changes in legislation and regulations, measures of the quantity and quality 
of services provided to its patients, and local economic factors should also be considered to assess the 
overall financial health of the Authority.  
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The Statement of Cash Flows 

The statement of cash flows reports cash receipts, cash payments, and net changes in cash and cash 
equivalents resulting from four defined types of activities.  It provides answers to such questions as where 
did cash come from, what was cash used for, and what was the change in cash and cash equivalents 
during the reporting period.  

The Authority's Net Position 

The Authority's net position is the difference between its assets and liabilities reported in the balance 
sheets.  The Authority's net position increased in 2018 by $18,572,300, or 17%, and increased in 2017 by 
$13,089,743, or 14%, as shown in Table 1. 

Table 1:  Assets, Liabilities and Net Position 

2018 2017 2016
Assets

Patient accounts receivable, net 7,366,080$        7,750,274$        5,032,546$        
Nursing facility patient accounts receivable, net 13,028,673        14,271,623        10,953,778        
Other current assets 78,831,105        72,288,923        74,963,612        
Capital assets, net 19,812,074        21,221,769        22,197,608        
Other noncurrent assets 33,064,081        23,648,829        10,826,860        

Total assets 152,102,013$    139,181,418$    123,974,404$    

Liabilities
Long-term debt -$                       -$                       20,157$             
Other current and noncurrent liabilities 23,904,248        28,973,112        26,943,853        

Total liabilities 23,904,248        28,973,112        26,964,010        

Deferred Revenue 6,395                 589,236             481,067             

Net Position
Net investment in capital assets 19,812,074        21,201,204        22,161,951        
Unrestricted 108,379,296      88,417,866        74,367,376        

Total net position 128,191,370      109,619,070      96,529,327        

Total liabilities, deferred revenue
 and net position 152,102,013$    139,181,418$    123,974,404$    

 
Other current assets increased by $6,542,182, or 9%, in 2018 due to the increase in short-term 
investments, attributable to the Authority’s participation in the nursing facility quality incentive payment 
program.  

In 2018, current liabilities, which includes vendor accounts payable, nursing facility fees payable, accrued 
salaries, payroll taxes, and current interest payable, decreased from prior year by $5,068,864, or 17%.  
The Authority did not incur new long-term debt in 2018.  Total long-term debt at June 30, 2018 is $0. 

Current assets increased by $3,360,884, or 4%, in 2017.  Cash increased by $4,352,557, or 32%.  Patient 
accounts receivable, net, increased by $2,717,728, or 54%, due to conversion to CAH.  Estimated third-
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party payer settlements decreased by $29,693,801, or 80%, due to the end of the nursing facility minimum 
payment amount program.  

In 2017, current liabilities, which includes vendor accounts payable, nursing facility fees payable, accrued 
salaries, payroll taxes, and current interest payable, increased from prior year by $2,029,259, or 8%.   

Operating Results and Changes in the Authority's Net Position 

The increase in net position of $18,572,300 for 2018 is the result of income from operations of 
$15,668,685 and the net of nonoperating revenues (expenses), including capital grants and contributions, 
of $2,903,615. Hospital net patient service revenue increased by $4,463,174 or 8%.  Operating expenses, 
as a percentage of net patient service revenue and nursing facility revenue, decreased from 98% in 2017 
to 95% in 2018. 

Table 2:  Operating Results and Changes in Net Position 

2018 2017 2016
Operating Revenues

Net patient service revenue 63,491,268$    59,028,094$    60,664,558$    
Nursing facility revenue 186,892,910    164,378,251    167,434,105    
Other operating revenues 3,929,797        3,858,514        4,586,131        

Total operating revenues 254,313,975    227,264,859    232,684,794    

Operating Expenses
Salaries and wages and employee benefits 34,614,814      34,070,526      32,361,651      
Purchased services and professional fees 8,466,208        8,989,929        8,294,398        
Depreciation and amortization 2,651,693        2,764,093        3,291,935        
Gain (loss) on sale of capital assets 6,865               77,067             96,915             
Nursing facility fees 181,048,837    160,578,118    154,444,354    
Supplies and other 11,856,873      11,985,970      11,921,288      

Total operating expenses 238,645,290    218,465,703    210,410,541    

Operating Income 15,668,685      8,799,156        22,274,253      

Nonoperating Revenues (Expenses)
Interest income 774,017           327,115           150,478           
Interest expense 3,715               (1,762)              (2,542)              
Noncapital grants and gifts 15,808             38,650             49,629             
Other nonoperating revenues and expenses, net 2,110,075 3,926,584 1,992,293

Total nonoperating revenues 2,903,615        4,290,587        2,189,858        

Increase in Net Position 18,572,300$    13,089,743$    24,464,111$    
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Operating Income 

The Authority reported operating income for 2018 of $15,668,685, as compared to operating income in 
2017 of $8,799,156.  The primary components of the increase in operating income are: 

 An increase in net patient service revenue of $4,463,174, or 8%. 

 An increase in other operating revenue of $71,283, or 2%. 

 An increase in salaries and wages for the Authority's employees of $945,291, or 4%.  

 An increase in nursing facility revenues of $22,514,659, or 14%, and an increase in nursing 
facility fees of $20,470,719, or 13%. 

The Authority receives Disproportionate Share revenue from the state for providing healthcare services to 
low-income patients.  The state also supplements rural public hospitals with the Texas Healthcare 
Transformation and Quality Improvement Program (the Waiver).  The combined Disproportionate Share 
and Waiver revenue recognized by the Authority in 2018 decreased by $2.7 million from prior year.  The 
revenue is recorded in net patient service revenue.   

Operating expense increased in the current year by $20,179,587, or 9%.  The significant variances in 
expense line items from prior year expenses are: salaries and wages and employee benefits increased by 
$544,288 and purchased services decreased by $523,721.  

Other operating revenue at $3,929,797 for 2018 increased by $71,283 compared to prior year.  Other 
operating income consists of Advantage Care membership fees, medical record fees, cafeteria sales, rental 
income, purchase discounts, and other miscellaneous income.   

The Authority reported operating income for 2017 of $8,799,156, as compared to operating income in 
2016 of $22,274,253.  The primary components of the decrease in operating income are: 

 A decrease in net patient service revenue of $1,636,464, or 3%. 

 A decrease in other operating revenue of $727,617, or 16%. 

 An increase in salaries and wages for the Authority's employees of $628,320, or 3%.  

 A decrease in nursing facility revenues of $3,055,854, or 2%, and an increase in nursing facility 
fees of $6,133,764, or 4%. 

The Authority receives Disproportionate Share revenue from the state for providing healthcare services to 
low-income patients.  The state also supplements rural public hospitals with the Texas Healthcare 
Transformation and Quality Improvement Program (the Waiver).  The combined Disproportionate Share 
and Waiver revenue recognized by the Authority in 2017 decreased by $5,293,000 from prior year.  The 
revenue is recorded in net patient service revenue.   

Operating expense increased in 2017 by $8,055,162, or 4%. The significant variances in expense line 
items from prior year expenses are: salaries and wages and employee benefits increased by 
$1,708,875 and purchased services increased by $695,531. 
 
Other operating revenue at $3,858,514 for 2017 decreased by $727,617 compared to prior year. Other 
operating income consists of Advantage Care membership fees, medical record fees, cafeteria sales, rental 
income, purchase discounts, and other miscellaneous income. 
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Nonoperating Revenues and Expenses 

Nonoperating revenues and expenses consist primarily of sales tax revenue, interest income, interest 
expense, noncapital contributions, and contributed services.  Sales tax revenue is distributed to Uvalde 
County and designated for healthcare expenditure.  The portion paid to the Authority in 2018 decreased 
by $87,494, or 7%, from the 2017 allocation.  Contributed services decreased by $1,729,015, or 63%. 

The Authority's Cash Flows 

The changes in the Authority’s cash flows are consistent with changes in assets, liabilities, operating 
income and nonoperating revenues and expenses for 2018 and 2017, as discussed earlier. 

Capital Asset and Debt Administration 

Capital Assets 

At the end of 2018, the Authority had $19,812,074 invested in capital assets, net of accumulated 
depreciation, as detailed in Note 5 to the financial statements.  In 2018, the Authority purchased new fixed 
assets costing $1,248,863. 

Debt 

At June 30, 2018, the Authority had $0 in long-term debt.  The Authority issued no new debt in 2018 or 
2017.  There have been no changes in the Authority's debt ratings in the past three years. 

Subsequent Event 
 
As described in Note 16 to the financial statements, subsequent to year end, the Authority began the 
planning process for the construction of a new facility. The Authority projects the total cost for 
completion of the project to be $100,000,000. The project is expected to be funded by debt through the 
United States Department of Agriculture (USDA) in the amount of $58,450,000, revenue bonds up to 
$16,550,000, and the Authority will fund the remaining balance to complete the project from operating 
cash flows and fundraising efforts. Construction of the new facility is anticipated to be completed in 
January 2021. 

Contacting the Authority's Financial Management 

This financial report is designed to provide our patients, suppliers, taxpayers and creditors with a general 
overview of the Authority's finances and to show the Authority's accountability for the money it receives.  
Questions about this report and requests for additional financial information should be directed to the 
Authority’s Chief Financial Officer, at Uvalde County Hospital Authority, 1025 Garner Field Road, 
Uvalde, TX, 78801. 
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See Notes to Financial Statements 

Assets
2018 2017

Current Assets
Cash 17,224,675$      18,062,233$      
Short-term deposits 42,809,893        43,104,365        
Patient accounts receivable, net of allowance;
    2018 - $5,830,828; 2017 - $8,311,836 7,366,080          7,750,274          
Nursing facility patient accounts receivable, net 13,028,673        14,271,623        
Estimated amounts due from third-party payers 16,676,711        9,283,485          
Supplies 1,235,335          1,223,956          
Prepaid expenses and other 884,491             614,884             

Total current assets 99,225,858        94,310,820        

Noncurrent Cash and Deposits
Board designated for self-insured risks 300,000             300,000             
Board designated for capital acquistions 32,396,169        22,805,456        

32,696,169        23,105,456        

Capital Assets, Net 19,812,074        21,221,769        

Other Assets 367,912             543,373             

Total assets 152,102,013$    139,181,418$    
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Liabilities, Deferred Revenue, and Net Position
2018 2017

Current Liabilities
Current maturities of long-term debt -$                       20,565$             
Accounts payable 726,584             663,781             
Accrued expenses 4,126,888          3,494,625          
Estimated amounts due to third-party payers 2,362,027          2,126,737          
Estimated self-insured health insurance costs 678,272             700,446             
Nursing facility payable 16,010,477        21,966,958        

Total current liabilities 23,904,248        28,973,112        

Long-term Debt -                         -                         

Total liabilities 23,904,248        28,973,112        

Deferred Revenue 6,395                 589,236             

Net Position
Net investment in capital assets 19,812,074        21,201,204        
Unrestricted 108,379,296      88,417,866        

Total net position 128,191,370      109,619,070      

Total liabilities, deferred revenue, and net position 152,102,013$    139,181,418$    



Uvalde County Hospital Authority 
Statements of Revenues, Expenses and Changes in Net Position 

Years Ended June 30, 2018 and 2017 

 

 

See Notes to Financial Statements 10 
 

2018 2017
Operating Revenues

Net patient service revenue, net of provision for uncollectible accounts;    
     2018 - $10,893,311; 2017 - $15,355,490 63,491,268$      59,028,094$      
Nursing facility revenue 186,892,910      164,378,251      
Other 3,929,797          3,858,514          

Total operating revenues 254,313,975      227,264,859      

Operating Expenses
Salaries and wages 24,984,122        24,038,831        
Employee benefits and payroll taxes 9,630,692          10,031,695        
Purchased services and professional fees 8,466,208          8,989,929          
Nursing facility fees 181,048,837      160,578,118      
Supplies and other 11,856,873        11,985,970        
Depreciation and amortization 2,651,693          2,764,093          
Loss on sale of capital assets 6,865                 77,067               

Total operating expenses 238,645,290      218,465,703      

Operating Income 15,668,685        8,799,156          

Nonoperating Revenues (Expenses)
Interest income 774,017             327,115             
Interest expense 3,715                 (1,762)                
Noncapital grants and gifts 15,808               38,650               
Noncapital sales tax appropriations, Uvalde County 1,082,775          1,170,269          
Contributed services 1,027,300          2,756,315          

Total nonoperating revenues 2,903,615          4,290,587          

Increase in Net Position 18,572,300        13,089,743        

Net Position, Beginning of Year 109,619,070      96,529,327        

Net Position, End of Year 128,191,370$    109,619,070$    
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2018 2017

Operating Activities
Receipts from and on behalf of patients 244,387,864$  247,002,673$ 
Payments to suppliers and contractors (200,536,663)   (179,019,683)  
Payments to employees (34,097,658)     (33,822,901)    
Other receipts, net (1,629,761)       4,127,836       

Net cash provided by operating activities 8,123,782        38,287,925     

Noncapital Financing Activities
Noncapital grants and gifts 15,808             38,650            
Noncapital sales tax appropriations, Uvalde County 1,082,775        1,170,269       

Net cash provided by noncapital financing activities 1,098,583        1,208,919       

Capital and Related Financing Activities
Principal paid on long-term debt (20,565)            (15,092)           
Interest paid on long-term debt 3,715               (1,762)             
Purchase of capital assets (1,248,863)       (1,865,321)      

Net cash used in capital and related financing activities (1,265,713)       (1,882,175)      

Investing Activities
Interest on investments 502,031           261,920          
Purchase of investments (9,296,241)       (33,524,032)    

Net cash used in investing activities (8,794,210)       (33,262,112)    

Increase (Decrease) in Cash (837,558)          4,352,557       

Cash, Beginning of Year 18,062,233      13,709,676     

Cash, End of Year 17,224,675$    18,062,233$   
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2018 2017

 
Reconciliation of Net Operating Revenues (Expenses) to 
      Net Cash Provided by Operating Activities

Operating income 15,668,685$    8,799,156$     
Depreciation and amortization 2,651,693        2,764,093       
Noncash contributed services 1,027,300        2,756,315       
Provision for uncollectible accounts 10,893,311      15,355,490     
Changes in operating assets and liabilities:
Patient receivables, net (9,266,167)       (21,391,063)    
Accounts payable and accrued liabilities (5,844,256)       97,227            
Estimated third-party payer settlements (7,157,936)       29,693,801     
Other assets and liabilities 151,152           212,906          

Net cash provided by operating activities 8,123,782$      38,287,925$   

 
Supplemental Cash Flows Information 

Noncash contributed services 1,027,300$      2,756,315$     
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Note 1: Nature of Operations and Summary of Significant Accounting Policies 

Nature of Operations and Reporting Entity 

The Uvalde County Hospital Authority (the Authority), located in Uvalde, Texas, is a county 
hospital created by the Commissioner’s Court of Uvalde County, Texas (the Court).  The Authority 
primarily earns revenues by providing inpatient, outpatient, and emergency care services to the 
residents of Uvalde County (the County) and surrounding areas. 

The Authority is under the control and management of a seven-member Board of Directors (the 
Board).  The Court appoints three of the Directors, and the existing Board appoints the successors 
for the remaining four positions.   

The Uvalde Medical and Surgical Associates (the Associates) is a Texas nonprofit health 
organization certified by the Texas State Board of Medical Examiners.  The Associates operate 
primarily for the purpose of providing physician services to the Authority’s patients.  The 
Authority is the sole corporate member of the Associates and has the authority to exercise 
significant control over the financial operations of the Associates.  As such, the Associates is 
presented as a blended component unit of the Authority.  Separate financial statements of the 
Associates can be obtained by contacting the Authority’s management. 

During 2015, 2017, and 2018, the Authority acquired the operations of 27 nursing homes located in 
the Authority’s service area.  

Basis of Accounting and Presentation 

The financial statements of the Authority have been prepared on the accrual basis of accounting 
using the economic resources measurement focus.  Revenues, expenses, gains, losses, assets and 
liabilities from exchange and exchange-like transactions are recognized when the exchange 
transaction takes place, while those from government-mandated nonexchange transactions 
(principally federal and state grants and county appropriations) are recognized when all applicable 
eligibility requirements are met.  Operating revenues and expenses include exchange transactions 
and program-specific, government-mandated nonexchange transactions.  Government-mandated 
nonexchange transactions that are not program specific (such as county appropriations), investment 
income and interest on capital assets-related debt are included in nonoperating revenues and 
expenses.  The Authority first applies restricted net position when an expense or outlay is incurred 
for purposes for which both restricted and unrestricted net position are available. 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and assumptions 
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period.  Actual results could differ from those estimates. 
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Risk Management 

The Authority is exposed to various risks of loss from torts; theft of, damage to and destruction of 
assets; business interruption; errors and omissions; employee injuries and illnesses; natural 
disasters; medical malpractice; and employee health, dental and accident benefits.  Commercial 
insurance coverage is purchased for claims arising from such matters, except for employee health 
benefits, for which the Authority is partially self-insured, and professional liability, for which the 
Authority is self-insured.  Settled claims have not exceeded commercial coverage in any of the 
three preceding years. 

The Authority is self-insured for a portion of its exposure to risk of loss from medical malpractice 
and employee health claims.  Annual estimated provisions are accrued for the self-insured portion 
of medical malpractice and employee health claims and include an estimate of the ultimate costs 
for both reported claims and claims incurred but not yet reported. 

Deposits and Interest Income 

Deposits consist of certificates of deposit, which are carried at amortized cost.  Interest income is 
from certificates of deposit. 

Patient Accounts Receivable 

The Authority reports patient accounts receivable for services rendered at net realizable amounts 
from third-party payers, patients and others.  The Authority provides an allowance for uncollectible 
accounts based upon a review of outstanding receivables, historical collection information and 
existing economic conditions.  

Supplies 

Supply inventories are stated at the lower of cost, determined using the first-in, first-out method, or 
market. 

Capital Assets  

Capital assets are recorded at cost at the date of acquisition, or fair value at the date of donation if 
acquired by gift.  Depreciation and amortization is computed using the straight-line method over 
the estimated useful life of each asset.  The following estimated useful lives are being used by the 
Authority: 

Land improvements 5 – 25 years
Buildings and improvements 25 – 40 years
Equipment 3 – 20 years
Computer software 3 - 5 years  
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Grants and Gifts 

From time to time, the Authority receives grants and contributions from individuals and private 
organizations.  Revenues from grants and contributions (including contributions of capital assets) 
are recognized when all eligibility requirements are met.  Grants and contributions may be 
restricted for either specific operating purposes or for capital purposes.  Amounts that are 
unrestricted or that are restricted to a specific operating purpose are reported as nonoperating 
revenues.  Amounts restricted to capital acquisitions are reported after nonoperating revenues and 
expenses. 

Compensated Absences 

Authority policies permit most employees to accumulate vacation benefits that may be realized as 
paid time off or, in limited circumstances, as a cash payment.  Expense and the related liability are 
recognized as vacation benefits are earned whether the employee is expected to realize the benefit 
as time off or in cash.  Compensated absence liabilities are computed using the regular pay and 
termination pay rates in effect at the balance sheet date, plus an additional amount for 
compensation-related payments such as social security and Medicare taxes computed using rates in 
effect at that date.   

Net Position 

Net position of the Authority is classified in two components.  Net investment in capital assets 
consists of capital assets net of accumulated depreciation and amortization and reduced by the 
outstanding balances of borrowings used to finance the purchase or construction of those assets.  
Unrestricted net position are remaining assets less remaining liabilities that do not meet the 
definition of net investment in capital assets or restricted net position. 

Net Patient Service Revenue 

The Authority has agreements with third-party payers that provide for payments to the Authority at 
amounts different from its established rates.  Net patient service revenue is reported at the 
estimated net realizable amounts from patients, third-party payers and others for services rendered 
and includes estimated retroactive revenue adjustments and a provision for uncollectible accounts.  
Retroactive adjustments are considered in the recognition of revenue on an estimated basis in the 
period the related services are rendered and such estimated amounts are revised in future periods as 
adjustments become known. 

Charity Care 

The Authority provides care without charge or at amounts less than its established rates to patients 
meeting certain criteria under its charity care policy.  Because the Authority does not pursue 
collection of amounts determined to qualify as charity care, these amounts are not reported as net 
patient service revenue. 
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Electronic Health Records Incentive Program  

The Electronic Health Records Incentive Program, enacted as part of the American Recovery and 
Reinvestment Act of 2009, provides for one-time incentive payments under both the Medicare and 
Medicaid programs to eligible hospitals that demonstrate meaningful use of certified electronic 
health records technology (EHR).  Payments under the Medicare and Medicaid programs are 
generally made for up to four years based on a statutory formula.  The statutory formula under the 
Medicaid program is determined by the state, which is approved by the Centers for Medicare and 
Medicaid Services (CMS).  Payment under both programs are contingent on the Authority 
continuing to meet escalating meaningful use criteria and any other specific requirements that are 
applicable for the reporting period.  The final amount for any payment year is determined based 
upon an audit by the fiscal intermediary.  Events could occur that would cause the final amounts to 
differ materially from the initial payments under the program. 

The Authority recognizes revenue under the grant accounting model using the cliff recognition 
approach.  Under this approach, revenue is recognized once meaningful use status has been met for 
the full reporting period.   

In 2018 and 2017, the Authority has recognized revenue of $25,898 and $0, respectively, which is 
included as other operating revenue in the accompanying statements of revenues, expenses and 
changes in net position. 

Income Taxes 

As an essential government function of the County, the Authority is generally exempt from federal 
and state income taxes under Section 115 of the Internal Revenue Code and a similar provision of 
state law.  However, the Authority is subject to federal income tax on any unrelated business 
taxable income. 

The Authority has also been recognized as a not-for-profit corporation pursuant to Section 
501(c)(3) of the Internal Revenue Code. 

The Associates is organized as a dual status exempt organization pursuant to Section 501(c)(3) of 
the Internal Revenue Code and is not required to file an Informational Return Form 990. 

Reclassifications 

Certain reclassifications have been made to the 2017 financial statements to conform to the 2018 
presentation.  The reclassifications had no effect on the changes in financial position. 
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Note 2: Net Patient Service Revenue 

The Authority has agreements with third-party payers that provide for payments to the Authority at 
amounts different from its established rates.  These payment arrangements include: 

Medicare. The Authority is certified as a Critical Access Hospital (CAH) by Medicare. As a 
CAH, the Authority is reimbursed for substantially all inpatient and outpatient services to 
Medicare beneficiaries based on reasonable costs. Additionally, as a CAH, the Authority’s 
licensed beds are limited to 25, and the acute average length of stay may not exceed 96 hours. 
The Authority is reimbursed for substantially all services at tentative rates with final 
settlement determined after submission of annual cost reports by the Authority and audits 
thereof by the Medicare administrative contractor. 
 
Medicaid. Inpatient services are reimbursed under a prospective payment methodology.  
Outpatient services rendered to Medicaid program beneficiaries are reimbursed under a cost 
reimbursement methodology for certain services and at prospectively determined rates for all 
other services.  The Authority is reimbursed for cost reimbursable services at tentative rates 
with final settlement determined after submission of annual cost reports by the Authority and 
audits thereof by the Medicaid administrative contractor.   
 

Approximately 57% and 60% of hospital net patient service revenue are from participation in the 
Medicare and state-sponsored Medicaid programs for the years ended June 30, 2018 and 2017, 
respectively.  Laws and regulations governing the Medicare and Medicaid programs are complex 
and subject to interpretation and change.  As a result, it is reasonably possible that recorded 
estimates will change materially in the near term. 

The Authority has also entered into payment agreements with certain commercial insurance 
carriers, health maintenance organizations and preferred provider organizations. The basis for 
payment to the Authority under these agreements includes prospectively determined rates per 
discharge, discounts from established charges and prospectively determined daily rates. 

Supplemental Medicaid Funding 

In December 2011, the Health and Human Services Commission (HHSC) received federal approval 
of a waiver that allows the state of Texas to expand Medicaid managed care while preserving 
hospital funding, provides incentive payments for health care improvements and directs more 
funding to hospitals that serve large numbers of uninsured patients. 

The Texas Healthcare Transformation and Quality Improvement Program (the Transformation or 
Waiver) allowed the state to expand Medicaid managed care while preserving federal hospital 
funding historically received as Upper Payment Limit (UPL) Program payments. The Waiver 
includes two funding pools – the Uncompensated Care (UC) Pool and Delivery System Reform 
Incentive Payment (DSRIP) Pool. The Waiver was effective from December 12, 2011 to September 
30, 2016. On May 2, 2016, the Texas Health and Human Services Commission (HHSC) announced 
CMS had agreed to extend the Waiver through December 2017 at then current funding levels. 
During the extension period, HHSC and CMS will continue negotiating a longer term extension.
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UC Pool payments are designed to help offset the costs of uncompensated care provided by the 
hospital or other providers. 

DSRIP Pool payments are incentive payments to hospitals and other providers that develop 
programs or strategies to enhance access to health care, increase the quality of care and improve the 
health of the patients and families served, and improve the cost-effectiveness of the care provided. 

Under the Waiver, eligibility to receive UC Pool or DSRIP Pool payments requires participation in 
a regional health care partnership. Within a partnership, participants include governmental entities 
providing public funds known as intergovernmental transfers (IGTs), Medicaid providers and other 
stakeholders. Participants develop a regional plan that identifies partners, community needs, the 
proposed projects to meet those needs and funding distribution. Each partnership must have one 
anchoring entity, which acts as a primary point of contact for HHSC in the region and is 
responsible for seeking regional stakeholder engagement and coordinating development of a 
regional plan. 

Total funding received through the Texas Medicaid supplemental funding programs before 
intergovernmental transfers was approximately $11.8 million and $9.5 million for the years ended 
June 30, 2018 and 2017, respectively. At June 30, 2018 and 2017, the Authority reported a payable 
of approximately $2.3 million as a result of the DY2 UC audit, which is included in estimated 
amounts due to third-party payers on the balance sheet. 

These programs are subject to ongoing review by HHSC and the state of Texas and the funding is 
subject to recoupment based on future audits.  The historical funding is not necessarily 
representative of funding the Authority will receive in future years.  

The Authority also participates in Texas Quality Improvement Payment to Qualified Nursing 
Facilities Program (QIPP) (previously referred to as the Minimum Payment Amount program).  
These programs are designed to assist nursing facilities serving indigent patients by providing 
funding to support increased access to health care within the community.  Revenue recognized 
under these programs (net of any intergovernmental transfer payments) was approximately $9.2 
million and $3.8 million for the years ended June 30, 2018 and 2017, respectively, and is included 
in nursing facility revenue in the statements of revenues, expenses, and changes in net position.  At 
June 30, 2018 and 2017, the Authority had recorded estimated receivables under this program of 
$14 million and $8.1 million, respectively.  At June 30, 2018 and 2017, the estimated receivable 
included $3.7 million and $7.4 million, respectively, of prepaid intergovernmental transfers, which 
the Authority is required to contribute in advance of receiving any gross proceeds.   

In March 2015, the Texas Health and Human Services Commission (HHSC) expanded state 
Medicaid managed care programs for long-term care beneficiaries, and converted a number of 
beneficiaries previously covered under traditional Medicaid arrangements into these managed care 
plans.  The Authority generally expects payments under the managed care plans to be equivalent to 
payments under the traditional plan.   
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Note 3: Deposits, Investments and Investment Income 

Deposits 

Custodial credit risk is the risk that in the event of a bank failure, a government's deposits may not 
be returned to it.  The Authority's deposit policy for custodial credit risk requires compliance with 
the provisions of state law.  

State law requires collateralization of all deposits with federal depository insurance; bonds and 
other obligations of the U.S. Treasury, U.S. agencies or instrumentalities or the state of Texas; 
bonds of any city, county, school Authority or special road Authority of the state of Texas; bonds 
of any state; or a surety bond having an aggregate value at least equal to the amount of the deposits. 

At June 30, 2018 and 2017, respectively, the Authority's bank balances of $93,246,350 and 
$84,038,192, respectively, were fully insured or collateralized. 

At June 30, 2018 and 2017, the Authority’s deposits other than cash consisted entirely of 
certificates of deposit.  The Authority had no investments at June 30, 2018 and 2017.  

Summary of Carrying Values 

The carrying values of deposits shown above are included in the balance sheets as follows:  

2018 2017

Carrying value:
Deposits 92,730,737$    84,272,054$    

Included in the following balance sheets captions:
Cash and cash equivalents 17,224,675$    18,062,233$    
Short-term deposits 42,809,893      43,104,365      
Board Designated:

Designated for capital acquisitions 32,396,169      22,805,456      
Designated for self-insured risks 300,000           300,000           

92,730,737$    84,272,054$    
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Note 4: Patient Accounts Receivable 

The Authority grants credit without collateral to its patients, many of whom are area residents and 
are insured under third-party payer agreements.  Patient accounts receivable at June 30 consisted 
of: 

2018 2017
Hospital 

Medicare 4,623,004$      6,228,810$      
Medicaid 627,546           1,465,045        
Other third-party payers 2,683,080        2,581,608        
Patients 5,883,278        5,786,647        

13,816,908      16,062,110      

Nursing Homes
Medicare 4,177,301        3,489,340        
Medicaid 4,837,936        5,928,266        
Patients and other third-party payers 4,013,436        4,854,017        

13,028,673      14,271,623      

26,845,581      30,333,733      

Less allowance for uncollectible accounts 6,450,828        8,311,836        

20,394,753$    22,021,897$    
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Note 5: Capital Assets 

Capital assets activity for the years ended June 30 was: 

Beginning Ending 
Balance Additions Disposals Transfers Balance

Land 2,052,976$      -$                 -$                 -$                 2,052,976$      
Land improvements 144,817           -                   -                   -                   144,817           
Buildings and leasehold improvements 28,046,024      9,994           -                   -                   28,056,018      
Equipment 29,754,670      172,088       (1,742,171)   -                   28,184,587      
Construction in progress 233,878           1,066,781    -                   -                   1,300,659        

60,232,365      1,248,863    (1,742,171)   -                   59,739,057      

Less accumulated depreciation:
Land improvements 49,316             19,138         -                   -                   68,454             
Buildings and leasehold improvements 16,588,181      1,122,997    (1,735,306)   -                   15,975,872      
Equipment 22,373,099      1,509,558    -                   -                   23,882,657      

39,010,596      2,651,693    (1,735,306)   -                   39,926,983      

Capital assets, net 21,221,769$    (1,402,830)$ (6,865)$        -$                 19,812,074$    

2018

Beginning Ending 
 Balance Additions Disposals Transfers Balance

Land 2,052,976$      -$                 -$                 -$                 2,052,976$      
Land improvements 129,817           15,000         -                   -                   144,817           
Buildings and leasehold improvements 28,048,351      -                   (2,327)          -                   28,046,024      
Equipment 30,399,298      1,616,443    (2,267,647)   6,576           29,754,670      
Construction in progress 6,576               233,878       -                   (6,576)          233,878           

60,637,018      1,865,321    (2,269,974)   -                   60,232,365      

Less accumulated depreciation:
Land improvements 32,678             16,638         -                   -                   49,316             
Buildings and leasehold improvements 15,461,113      1,127,217    (149)             -                   16,588,181      
Equipment 22,945,619      1,620,238    (2,192,758)   -                   22,373,099      

38,439,410      2,764,093    (2,192,907)   -                   39,010,596      

Capital assets, net 22,197,608$    (898,772)$    (77,067)$      -$                 21,221,769$    

2017

 

Construction in progress primarily represents costs related to the project to construct a new facility 
as described in Note 16.  Management anticipates it will fund the completion of these projects from 
a combination of USDA loan, revenue bonds, and operating cash flows.  The anticipated cost to 
complete the projects at June 30, 2018 is approximately $100,000,000. 
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Note 6: Medical Malpractice Claims 

The Authority is a unit of government covered by the Texas Tort Claims Acts which, by statute, 
limits its liability to $100,000 per person/$300,000 per occurrence.  The Authority is self-insured 
with respect to medical malpractice for any losses not covered by the tort claims statutes.  The 
Authority created a cash reserve for possible claims of $300,000 but based on claims history, no 
liability has been accrued.  Losses from asserted claims and from unasserted claims identified 
under the Authority’s incident reporting systems are accrued based on the nature of each claim or 
incident and relevant trend factors.  It is reasonably possible that the Authority’s estimate of losses 
will change by a material amount in the near term. 

 

Note 7: Employee Health Claims 

Substantially all of the Authority's employees and their dependents are eligible to participate in the 
Authority's employee health insurance plan.  The Authority is self-insured for health claims of 
participating employees and dependents up to an annual aggregate amount of $100,000.  
Commercial stop-loss insurance coverage is purchased for claims in excess of the aggregate annual 
amount.  A provision is accrued for self-insured employee health claims including both claims 
reported and claims incurred but not yet reported.  The accrual is estimated based on consideration 
of prior claims experience, recently settled claims, frequency of claims, and other economic and 
social factors.  It is reasonably possible that the Authority's estimate will change by a material 
amount in the near term. 

Activity in the Authority's accrued employee health claims liability during 2018 and 2017 is 
summarized as follows: 

2018 2017

Balance, beginning of year 700,446$      375,292$      
Current year claims incurred and changes in 
      estimates for claims incurred in prior years 8,603,564         7,021,045         
Claims and expenses paid (8,625,738)    (6,695,891)    

Balance, end of year 678,272$      700,446$      
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Note 8: Long-term Obligations 

The following is a summary of long-term obligation transactions for the Authority for the years 
ended June 30: 

Beginning 
Balance

Additions Deductions
Ending 
Balance

Current 
Portion

Long-term debt:
Note payable to bank 20,565$       -$                 (20,565)$      -$                 -$                 

2018

 
 

Beginning 
Balance

Additions Deductions
Ending 
Balance

Current 
Portion

Long-term debt:
Note payable to bank 35,657$       -$                 (15,092)$      20,565$       20,565$       

2017

 
 

The note payable to bank with principal and interest at 5.75% payable monthly was paid in full 
during 2018.  The note was secured by real estate.   

 

Note 9: Charity Care 

The Authority provides care without charge or at amounts less than its established rates to patients 
meeting certain criteria under its charity care policy.  Because the Authority does not pursue 
collection of amounts determined to qualify as charity care, these amounts are not reported as net 
patient service revenue. 

Charges excluded from revenue under the Authority’s charity care policy were $15,729,927 and 
$8,956,907 for 2018 and 2017, respectively. The costs associated with the Authority’s charity care 
program were $4,842,977 and $2,820,019 for 2018 and 2017, respectively. The cost of charity care 
is estimated by applying the overall ratio of the Authority’s cost to charges to the gross charges 
related to services provided to patients qualifying for the Authority’s charity care program. 
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Note 10: Pension Plan 

The Authority contributes to a defined contribution pension plan covering substantially all 
employees.  Pension expense is recorded for the amount of the Authority's required contributions, 
determined in accordance with the terms of the plan.  The plan provides retirement and death 
benefits to plan members and their beneficiaries.  Benefit provisions are contained in the plan 
document and were established and can be amended by action of the Authority's governing body.  
Contribution rates for plan members and the Authority expressed as a percentage of covered 
payroll were 5.57% and 3.00% for 2018 and 2017, respectively.  Contributions made by plan 
members and the Authority aggregated $929,156 and $447,756 during 2018 and $902,539 and 
$436,326 during 2017, respectively. 

 

Note 11: Commitments and Contingencies 

Litigation 

In the normal course of business, the Authority is, from time to time, subject to allegations that 
may or do result in litigation.  Some of these allegations are in areas not covered by the Authority's 
self-insurance program (discussed elsewhere in these notes) or by commercial insurance; for 
example, allegations regarding performance of contracts.  The Authority evaluates such allegations 
by conducting investigations to determine the validity of each potential claim.  Based upon the 
advice of legal counsel, management records an estimate of the amount of ultimate expected loss, if 
any, for each.  Events could occur that would cause the estimate of ultimate loss to differ materially 
in the near term. 

Commitment 

The Authority entered an agreement to provide funding under the Nursing Home Minimum 
Payment Amount program with the state of Texas.  Under the program, the Authority, as a 
governmental unit, agrees to provide matching funding to allow the state of Texas to obtain federal 
matching funds for nursing facility residents covered by Medicaid managed care agreements.   

 

Note 12: Related Party Transactions 

As noted in Note 1, the Court appoints three members of the Board.  Also, Uvalde County, at the 
discretion of the Court, provided an unrestricted subsidy from sales taxes collected for the purpose 
of health care services in Uvalde County.  The subsidy for the years ended June 30, 2018 and 2017, 
was $1,082,775 and $1,170,269, respectively. 
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The Authority from time to time does business with organizations that are affiliated with Board 
members.  During 2018 and 2017, the Authority had deposits of $93,246,350 and $84,038,192 and 
notes payable of $0 and $20,565, respectively, at a bank where a Board member of the Authority is 
also a Board member of the bank. 

 

Note 13: Physician Guarantees 

To enhance its physician recruitment efforts, the Authority provides income guarantee agreements 
to certain physicians who agree to relocate its service area to fill a community need and remain in 
practice there for a specified period of time.  Under such agreements, the Authority makes 
payments to the physicians in excess of the amounts they earn in their practices up to the amount of 
the income guarantee.  The income guarantee periods are typically 12 months with a commitment 
period of 36 to 48 months.  Such payments are recoverable from physicians on a prorated basis if 
they do not fulfill their commitment period to the community, which is typically three years 
subsequent to the guarantee period.   

The Authority has advanced a total of approximately $758,000 under these agreements, with 
approximately $226,000 and $370,000 remaining unamortized at June 30, 2018 and 2017, 
respectively.  The Authority has amortized approximately $532,000 and $388,000, respectively, of 
these guarantees as of June 30, 2018 and 2017. 

 

Note 14: Nursing Home Operations 

During 2015, the Authority entered a series of lease and management agreements with five nursing 
home operators that resulted in the Authority becoming the legal operator of twenty one nursing 
homes. During 2017 and 2018, an additional six homes were added. Under the management 
agreements, the managers provide all services necessary to operate the homes, including 
employees, supplies and other operating costs. The managers also provide all billing and collection 
services. All patient revenue from the facilities is paid to the Authority.  From these collections, the 
Authority pays the managers for all facility costs and the management fees pursuant to the 
agreements.  The management agreements have initial terms of 2 years.  The Authority is obligated 
to pay a base management fee of 5% of ordinary revenue with potential incentive bonuses of 40% 
of net operating income.  However, Authority payments to the manager are generally limited to the 
amount of net patient revenue received from the facilities.  At its option, the Authority may pay 
additional amounts to the manager above the amounts collected for patient revenue.   

For 2018 and 2017, total revenues related to these nursing homes were $186,892,910 and 
$164,378,251, respectively, which is included as nursing facility revenue on the statements of 
revenues, expenses and changes in net position.  For 2018 and 2017, expenses related to these 
nursing homes were $181,048,837 and $160,578,118, respectively, which is included as nursing 
facility fees. 
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Note 15: Operating Leases 

During 2015, 2017 and 2018, the Authority entered a series of lease and management agreements 
with five nursing home operators that resulted in the Authority becoming the legal operator of 
twenty seven nursing homes. Noncancellable operating leases for the Authority expire in 2019 
related to nursing home operations.  These leases generally contain renewal options for 1 to 2 
years.  Rental payments include minimum rentals, plus contingent rentals based on revenues.   

Future minimum lease payments at June 30, 2018, were approximately $17.6 million through fiscal 
year 2019.  

 

Note 16: Subsequent Event 

Subsequent to year end, the Authority began the planning process for the construction of a new 
facility. The Authority projects the total cost for completion of the project to be $100,000,000. The 
project is expected to be funded by debt through the United States Department of Agriculture 
(USDA) in the amount of $58,450,000, revenue bonds up to $16,550,000, and the Authority will 
fund the remaining balance to complete the project from operating cash flows and fundraising 
efforts. Construction of the new facility is anticipated to be completed in January 2021. 
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Note 17: Combining Component Unit Information 

The following tables include combining balance sheet information for the Authority and its component unit as of June 30, 2018 and 2017. 

Assets
 Uvalde County 

Hospital 
Authority 

 Uvalde Medical 
and Surgical 
Associates 

 Combined 
Balance 

 Uvalde County 
Hospital 
Authority 

 Uvalde Medical 
and Surgical 
Associates 

 Combined 
Balance 

Current Assets
Cash 16,906,120$      318,555$           17,224,675$      17,958,156$      104,077$           18,062,233$      
Short-term deposits 42,809,893        -                        42,809,893        43,104,365        -                        43,104,365        
Patient accounts receivable, net of allowance 7,252,034          114,046             7,366,080          7,619,116          131,158             7,750,274          
Nursing facility patient accounts receivable, net 13,028,673        -                        13,028,673        14,271,623        -                        14,271,623        
Estimated amounts due from third-party payers 16,676,711        -                        16,676,711        9,283,485          -                        9,283,485          
Supplies 1,235,335          -                        1,235,335          1,223,956          -                        1,223,956          
Prepaid expenses and other 866,870             17,621               884,491             606,744             8,140                 614,884             

Total current assets 98,775,636        450,222             99,225,858        94,067,445        243,375             94,310,820        

Noncurrent Cash and Deposits 
Board designated for self-insured risks 300,000             -                        300,000             300,000             -                        300,000             
Board designated for capital acquisitions 32,396,169        -                        32,396,169        22,805,456        -                        22,805,456        

32,696,169        -                        32,696,169        23,105,456        -                        23,105,456        

Capital Assets, Net 19,808,706        3,368                 19,812,074        21,227,533        (5,764)               21,221,769        

Other Assets 367,912             -                        367,912             543,373             -                        543,373             

Total assets 151,648,423$    453,590$           152,102,013$    138,943,807$    237,611$           139,181,418$    

2018 2017
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Liabilities, Deferred Revenue, and Net 
Position

 Uvalde County 
Hospital 
Authority 

 Uvalde Medical 
and Surgical 
Associates 

 Combined 
Balance 

 Uvalde County 
Hospital 
Authority 

 Uvalde Medical 
and Surgical 
Associates 

 Combined 
Balance 

Current Liabilities
Current maturities of long-term debt -$                       -$                      -$                       20,565$             -$                      20,565$             
Accounts payable 711,522             15,062               726,584             659,300             4,481                 663,782             
Accrued expenses 4,123,690          3,198                 4,126,888          3,490,413          4,212                 3,494,624          
Estimated amounts due to third-party payers 2,362,027          -                        2,362,027          2,126,737          -                        2,126,737          
Estimated self-insured health insurance costs 678,272             -                        678,272             700,446             -                        700,446             
Nursing facility payable 16,010,477        -                        16,010,477        21,966,958        -                        21,966,958        
Due to from affiliates (20,914,406)       20,914,406        -                         (18,062,600)       18,062,600        -                         

Total current liabilities 2,971,582          20,932,666        23,904,248        10,901,819        18,071,293        28,973,112        

Long-term Debt -                         -                        -                         -                         -                        -                         

Total liabilities 2,971,582          20,932,666        23,904,248        10,901,819        18,071,293        28,973,112        

Deferred Revenue 6,395                 -                        6,395                 589,236             -                        589,236             

Net Position
Net investment in capital assets 19,812,074        -                        19,812,074        21,201,204        -                        21,201,204        
Unrestricted 128,858,372      (20,479,076)      108,379,296      106,251,548      (17,833,682)      88,417,866        

Total net position 148,670,446      (20,479,076)      128,191,370      127,452,752      (17,833,682)      109,619,070      

Total liabilities, deferred revenue, and net position 151,648,423$    453,590$           152,102,013$    138,943,807$    237,611$           139,181,418$    

2018 2017
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The following tables include combining statements of revenues, expenses and changes in net 
position information for the Authority and its component units for the years ended June 30, 2018 
and 2017. 

 Uvalde County 
Hospital 
Authority 

 Uvalde 
Medical and 

Surgical 
Associates 

 Combined 
Balance 

 Uvalde County 
Hospital 
Authority 

 Uvalde Medical 
and Surgical 
Associates 

 Combined 
Balance 

Operating Revenues
Net patient service revenue, net of provision for 

uncollectible accounts 61,115,181$    2,376,087$     63,491,268$    56,664,984$      2,363,110$        59,028,094$      
Nursing facility revenue 186,892,910    -                      186,892,910    164,378,251      -                        164,378,251      
Other 3,877,773        52,024            3,929,797        3,730,735          127,779             3,858,514          

Total operating revenues 251,885,864    2,428,111       254,313,975    224,773,970      2,490,889          227,264,859      

Operating Expenses
Salaries and wages 23,744,283      1,239,839       24,984,122      22,896,479        1,142,352          24,038,831        
Employee benefits and payroll taxes 9,067,458        563,234          9,630,692        9,391,791          639,904             10,031,695        
Purchased services and professional fees 5,987,318        2,478,890       8,466,208        6,421,805          2,568,124          8,989,929          
Nursing facility fees 181,048,837    -                      181,048,837    160,578,118      -                        160,578,118      
Supplies and other 11,082,963      773,910          11,856,873      11,275,636        710,334             11,985,970        
Depreciation and amortization 2,646,075        5,618              2,651,693        2,678,509          85,584               2,764,093          
Loss on sale of capital assets 6,865               -                      6,865               77,067               -                        77,067               

Total operating expenses 233,583,799    5,061,491       238,645,290    213,319,405      5,146,298          218,465,703      

Operating Income (Loss) 18,302,065      (2,633,380)      15,668,685      11,454,565        (2,655,409)        8,799,156          

Nonoperating Revenues (Expenses)
Interest income 772,552           1,465              774,017           327,115             -                        327,115             
Interest expense 3,715               -                      3,715               (1,762)                -                        (1,762)                
Noncapital grants and gifts 15,808             -                      15,808             38,650               -                        38,650               
Noncapital sales tax appropriations, Uvalde County 1,082,775        -                      1,082,775        1,170,269          -                        1,170,269          
Contributed services 1,027,300        -                      1,027,300        2,756,315          -                        2,756,315          

Total nonoperating revenues 2,902,150        1,465              2,903,615        4,290,587          -                        4,290,587          

Increase (Decrease) in Net Position 21,204,215      (2,631,915)      18,572,300      15,745,152        (2,655,409)        13,089,743        

Net Position, Beginning of Year 127,466,231    (17,847,161)    109,619,070    111,707,600      (15,178,273)      96,529,327        

Net Position, End of Year 148,670,446$  (20,479,076)$  128,191,370$  127,452,752$    (17,833,682)$    109,619,070$    

2018 2017
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The following table includes condensed combining statements of cash flow information for the Authority and its component unit for the years 
ended June 30, 2018 and 2017. 

 Uvalde 
County 
Hospital 
Authority 

 Uvalde 
Medical and 

Surgical 
Associates 

 Combined 
Balance 

 Uvalde 
County 
Hospital 
Authority 

 Uvalde 
Medical and 

Surgical 
Associates 

 Combined 
Balance 

Net Cash Provided by (Used in)
   Operating Activities 7,882,540$   241,242$      8,123,782$   38,459,281$ (171,356)$     38,287,925$ 

Net Cash Provided by 
    Noncapital Financing Activities 1,098,583     -                    1,098,583     1,208,919     -                    1,208,919     

Net Cash Provided by (Used in)
    Capital and Related Financing (1,250,963)    (14,750)         (1,265,713)    (1,882,221)    46                 (1,882,175)    

Net Cash Provided by (Used in)
    Investing Activites (8,795,675)    1,465            (8,794,210)    (33,262,112)  -                    (33,262,112)  

Increase (Decrease) in Cash (1,065,515)    227,957        (837,558)       4,523,867     (171,310)       4,352,557     

Cash Beginning of Year 17,958,156   104,077        18,062,233   13,434,289   275,387        13,709,676   

Cash End of Year 16,892,641$ 332,034$      17,224,675$ 17,958,156$ 104,077$      18,062,233$ 

2018 2017

 


